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EMAIL LEAD AUTOMATION 
This is a 5 part email series. We add all brides from bridal shows and brides that 
submit a contact form on our website into this automated email series. We use 
MailChimp to send these emails but there are many other providers that are great 
as well. 

First Email 
Immediately after bridal show or lead is generated 

So you're planning your wedding, (Bride’s Name)? How exciting! 

We are currently booking weddings for the remainder of this year and into next 
year. 

We like to get to know our clients: their style, their budget, and their likes and 
dislikes. That way, we can create a floral design that is totally tailored for you. 
With that in mind, I suggest an in-person consultation or a phone chat to find out 
if we're the right match. You can schedule online by clicking through to our 
website (insert link), or by calling us at (phone number).  

In the meantime, you can take a peek at our recent weddings here (insert link). 

Thanks, and we look forward to hearing from you! 

(Your Name) 

(Your Company) 

P.S. Last year our calendar was fully booked on Saturdays, and most Fridays and 
Sundays during wedding season. We're expecting another packed year. To avoid 
disappointment, you should book as soon as possible! 

 

  



 

4 
 

Second Email 
Send 2 days after first email 

(Bride’s Name) 

I'm just following up on my email from the other day in case it got lost in 
cyberspace! 

Do you have any questions so far? I'd love to help you out with any questions you 
have on your wedding flowers, planning, or invitations! 

Please let me know if we can be of any assistance. 

Thanks! 

(Your Name) 

(Your Company) 

Third Email 
Send 4 days after second email. This is our frequently asked questions – This 
should be revised according to your policies. 

Hey (Bride’s Name), 

Planning a wedding can be overwhelming! Often our clients have tons of 
questions about the process of hiring a wedding vendor. We are happy to answer 
any of your questions in our consultation, but here are the answers to a few of 
our most frequently asked: 

Do we have wedding packages? 
No, we don’t.  We believe that the wedding flowers should be as unique as the 
couple, and every wedding we do is custom to reflect your style, taste, and 
budget. 
 
What is the average cost of wedding flowers? 
The costs change greatly depending on the flowers chosen, time of year and 
number of bouquets and centerpieces needed.  That's why we recommend sitting 
down for a consultation. After chatting with you, I'll be able to print you out an 
estimate for your dream flowers then and there!  
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My budget for flowers is limited.  How can we make it fit? 
We first like to come up with a quote for the wedding flowers of your 
dreams.  About half of the time, the flowers don’t cost as much as our brides 
expect.  If it does exceed the budget then we have a starting point and can adjust 
as much as needed.  We love helping our brides and enjoy the challenge of 
coming up with arrangements that can fit the smallest budget. 
 
How much is delivery and set-up? 
Delivery and set-up costs depend on the quantity of arrangements and an 
estimated set-up time.  The cost includes delivery for up to two separate locations 
or delivery times. 
 
Can you do a mock-up of my flowers? 
Yes, we create complimentary mock-ups of centerpieces when you order 10 or 
more.  Mock-ups for bouquets and other arrangement can be made at 30% off if 
requested.  The mock-ups can be scheduled any time after the retainer is paid and 
up to one month before the wedding. 
 
Can I make changes after I have paid my retainer? 
Yes, changes to flowers and quantities of arrangements can be changed as many 
times as needed up to 3 weeks before the wedding.  Changes cannot be made 
less than 3 weeks before the wedding. 
 
What is the retainer for my wedding? 
We require 30% of the quoted price as a retainer. At three months before the 
wedding, 50% of the quoted price needs to be paid.  Three weeks before the 
wedding, the remaining balance needs to be paid. 
 
Is the retainer refundable? 
No, we schedule a limited amount of work to ensure quality on all of our 
events.  Once a weekend is booked we start turning brides away.  If a wedding is 
cancelled we may not be able to book another wedding to fill the weekend 
therefore the retainer is non-refundable. 
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We hope this answers some of your questions, and clarifies the process of 
booking your florist! Are you ready to chat? If so, please schedule your 
consultation with us online (insert link) or over the phone by calling (phone 
number). 
 
Thanks! 

(Your Name) 

(Your Company) 

 

Fourth Email 
Send 3 days after third email 

Hi (Bride’s Name)! 

You contacted me last week about your upcoming event on (wedding date). 

Are you still looking for a florist to make your dream wedding a reality? 

Please let me know if there is any way we can help out. 

Thanks and I look forward to hearing from you! 

(Your Name) 

(Your Company) 
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Fifth Email 
Send 3 days after fourth email. 

Hi (Bride’s Name), 

You'd indicated your interest in my services for (wedding date). Are you still in 
need of florals or invitations for your wedding, engagement party, or bridal 
shower? 

Please reply to this email if you're still interested. We'd love to help make each of 
these events beautiful and unique. 

Thanks! 

(Your Name) 

(Your Company) 

CALLING BRIDAL SHOW LEADS 
Hi (Bride’s Name)! This is (Your Name) with (Your Company).  We met you at a 
bridal show and you had indicated you might be interested in scheduling a 
consultation.  Do you still need any help with flowers for your upcoming wedding? 

 

BRIDE WANTS TO SCHEDULE A CONSULTATION 
Congratulations on your engagement!  When is your wedding? Ok, great, we have 
that date available. Is there a day or time that works best for your schedule? 
(Agree on date and time.)  We will see you on (date) at (time).  Also, if you have 
pictures of any flower arrangements you like bring them in. 

Note: Replying to brides within 24 hours is a MUST, ideally they should hear back 
from you within 1 hour.  Correspond with them in whatever way they reached out 
to you. So if they contacted you via email reply by email. 
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CONFIRMING CONSULTATION 
Confirm appointment the day before the consultation. 

Hi (Bride’s Name)! This is (Your Name) with (Your Company). I am just calling to 
confirm your wedding floral appointment for tomorrow at (time). Please call us if 
you have any questions.  We look forward to meeting with you! 

 

BOOK BRIDE AT THE END OF CONSULTATION 
I really enjoyed meeting with you today and like the style you are going for. Let’s 
reserve your wedding date today so no one else can. 

 

FOLLOW UP AFTER CONSULTATION 
Thank you note after consultation 
Same day or day after consultation. – Yes! Send them a snail mail thank you note.  
Brides receive so many emails. They are more likely to open and really read a 
handwritten thank you not and this extra touch will really impress them.  

(Bride’s Name),  

Thank you for meeting with me to look at flowers for your upcoming wedding.  I 
love the style you are going for and I know your wedding will be beautiful.  Please 
let me know if you have any questions. We would absolutely love to work with 
you. 

Thank you, 

(Your Name) 

 

Follow Up Call 
1 week after consultation 

Hi (Bride’s Name)! This is (Your Name) with (Your Company). Just following up 
with you to see how the wedding planning is coming along.  Is there anything I 
can help with? 
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Follow Up Email 
2 weeks after consultation 

Hi (Bride’s Name), I just wanted to touch base with you to see how the wedding 
planning is progressing.  We do a lot with weddings and events and I would be 
happy to answer any questions or direct you to the correct person even if it isn’t 
flower related.  Please let me know how I can help.  Talk to you soon, 

(Your Name) 

(Your Company) 

Note: I frequently offer to guide my brides by answering wedding related 
questions. Most don’t ask questions outside of flowers but it lets them know I am 
on their side and here to help. This is a very low cost way to provide additional 
value to the brides and show them you are the expert.  

 

Additional Follow Up Email 
One month after consultation 

Hi (Bride’s Name)! I met with you a month ago for flowers for your upcoming 
wedding.  I would be honored to be a part of your wedding day, so if you are 
interested please respond back by (3 days from the day you call) otherwise I will 
discard your file.   

Thank you, 

(Your Name) 

(Your Company) 

 

BRIDE WANTS TO BOOK 
That’s fantastic! I’m so happy you selected us as your florist. Let’s get the retainer 
done now and then we can (fill in next steps as a reminder for the bride). 
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BRIDE SELECTS A DIFFERENT FLORIST 
Hi (Bride’s Name), 

Thank you for letting me know! We are always working to improve our services.  
Can you share with me what the deciding factor is? 

Note: You can learn a lot from brides on why they select other florists.  If you see 
a common theme it might be worth making changes in your business. 

 

SCHEDULING FINAL CONSULTATION 
Hi (Bride’s Name)!  

Can you believe your wedding is coming up so fast? I’m so excited for you.  I am 
just touching base to schedule our final consultation. Here are some times 
available.  Let me know what works for you.   

Thank you, 

(Your Name) 

(Your Company) 

TALKING TO BRIDES AT BRIDAL SHOW 
Congratulations on your engagement! Do you have a wedding date set? Great! 
Where is it at? 

If they don’t have date or location set: Would you like to get entered for a bridal 
bouquet giveaway? (We have small individual notepads printed with space to 
write in Bride’s Name, Groom’s Name, Wedding Date, Phone and Email). We give 
away bouquet valued at $100 following the show. 

If they have a date scheduled: Engage them! Ask about colors, favorite flowers, 
wedding style, etc.  Be sure to compliment their selections – I love that color 
palate, one of my favorite flowers, great choice, etc. After 2-3 questions and 
compliments: Would you like to schedule a consultation to get more information 
and pricing? We tripled out appointments booked by following this script – I 
definitely recommend it! 

 


